Fernie Pride Society

Annual General Meeting 2024 Minutes
March 11, 2024 / 6pm

Fernie Seniors Drop-In Centre

562 3™ Avenue, Fernie, BC

In attendance in-person:

Danielle Gibson, Courtney Baker, Wayde Bosman, Catherine Crewe, Anne Keery, Melissa
Creelman, Bryan Butala, U'wren Farkas, Chrisy Hill, Jamie Schnell, Andrea Berg, Gordon
Sombrowski, Kevin Allen

In attendance on Zoom: Anie Hepher

l. Welcome. Land acknowledgment. Thank you. Introduce Board of Directors.
President: Melissa Creelman, Vice-President: Anne Keery, Wayde Bosman: Director, Chrisy Hill:
Director, U'wren Farkas: Director, Danielle Gibson: Secretary, Anie Hepher: Treasurer

Il. The meeting will now come to order at 6:02PM.

a. This is the annual general meeting of the members of the Fernie Pride Society. Pursuant
to the by-laws of the Society, |, Melissa Creelman, as President of the Society, will act as Chair of
the meeting; Danielle Gibson will act as Secretary of the meeting.

b. | will chair the formal business portion of the meeting, following which there will be an
informal opportunity for questions and general comments.

C. The notice calling this meeting of members was distributed February 19, 2024 to all
members of record and the community at large.

d. Quorum for this Meeting is 5 voting members in good standing.

e. There are 14 voting members present, so a quorum is present.

f. Voting will occur by a show of hands, or by Zoom polling if required.

M. Notice having been served in accordance with the articles of the Society and a quorum
being present: Motion to accept the Agenda.
Moved: U'wren Farkas, Seconded: Kevin Allen. Unanimous.

IV. Motion to approve the 2023 Minutes of the Society.
Moved: Chrisy Hill, Seconded: Kevin Allen. Unanimous.

V. The next item of business is the presentation of the Financial Statements:

Good year. Statement can be found in handout. Network project used up, as were some other
grants. We picked up new members this year, which weren’t renewals. Sponsorships and
donations were about the same as last year. A bit less in youth programming grants but ended
up differing some of this revenue anyway. Deferred revenue moving forward, thanks to the
Vancouver Foundation Grant. All in all good year, a 66k change in revenue from grants. We
spent a lot! It balanced out well and we were able to put a lot of money back into the
community. We did get hit with inflation with some things, especially when it came to the



festival. But it was to be expected. Liability we see is the GST we are trying to get back. If we
hadn’t received the Vancouver grant, would we be ok? We had considered it and it was a topic
of conversation and a monthly discussion of how we could pare down if we had to. We are
incredibly grateful for this grant since it did help greatly with keeping money within the Society.
We need just shy of 30k to cover operating cost. We are still considering ideas of how to
manage this minimum without relying on grants. Community capacity project: What is it? Phase
1is the study. Phase 2 is the conference. Are the Vancouver Foundation funds restricted at all?
Not many restrictions, more guidelines which are very flexible. This is a great gift to work
towards a plan for the operating budget costs.

Motion to accept the Financial Statements. Moved: Kevin Allen, Seconded: Anie Hepher,
Unanimous.

a. The next item of business is the appointment of 2 auditors. An auditor does not have to
be an accountant. An auditor can be a member who is not involved in the governance or
operation of the Society; who is financially literate, i.e. familiar with financial statements; and
who would like to volunteer their time to review the Fernie Pride Society’s prior years’ financial
record. Is there anyone here among the members who would like to volunteer? Gordon
Sombrowski and Sarah Funk volunteer.

Motion to accept volunteer auditors. Moved Bryan Butala, Seconded: Wayde Bosman.
Unanimous.

VI. We can now proceed with the election of directors.

a. Board positions are two-year terms. We currently have 5 vacant Director at Large
positions on the board. We have received 3 nominations to the Board. | declare the meeting
open for nominations and place the names of the proposed directors before the meeting.

I, Melissa Creelman, nominate new and returning members:
LU'wren Farkas

Wayde Bosman

Andrea Berg

As directors of the Society.

Seconded by: Chrisy Hill.

b. All of the nominees have consented to act as directors of the Society. They have met
with us and reviewed the expectations of the Fernie Pride Society. Now | would like to ask are
there any nominations from the floor? Calling for a second time. Calling for a third time.

c. | declare the nominations closed.

d. Is there any discussion?: Request for information on the Youth position: We usually ask
they be min 16yo so they can vote. Ideally, they would head up the youth committee.

e. All in favour of electing those nominated as directors please raise your hands.

Any contrary? No..CARRIED (unanimously)

f | declare those nominated to be duly elected directors of the Society to hold office until
the next annual meeting that coincides with the end of their two-year term or until their
successors are elected or appointed pursuant to the provisions of the by-laws of the Society.



VII. Next on the agenda is the Annual Report. Courtney Baker presents annual report.

As presented, available in Annual Report document. We thank everyone for their time, energy,
love and commitment to Fernie Pride this year. Conference: General consensus, would the
feedback be that it’s brought a lot of change and encouraged networking? Talk about keeping
the region connected, is this happening? Yes. Many of the smaller organizations managed to get
the energy and resources they needed to rekindle their community groups/societies. For us, a
big thing was to get groups active and engaged again. The Columbia Basin 2SLGTBQ+ group is
also a very positive organization. No one will be taking on a conference this year. Ideally, when
we submit the grant for Phase 3 of Basin funding, we would be able to potentially get some for
this event. Ideally, it would be great if one of the other organizations would like to build it into
their commitment, otherwise, we can build it into the 2025 plan. Follow up: The Govt of
Canada used to be tricky to work with. What was their reaction to the conference? They said
thank you and they were generally happy with it. Our case manager was thrilled.

Motion to accept the Annual Report. Moved: L'wren Farkas, Seconded: Gordon Sombrowski,
Unanimous.

VIIl.  Old Business

Gordon and Sarah completed the audit, and it will be reported back to the Board. It was
satisfactory with some recommendations. Audits are caught up to the end of the 2023 fiscal
year. All things were in order, reporting is all correct. Financial reports are an accurate
representation. Recommendation is regarding assigning of coding for categorization and making
sure invoices are more specifically reflected.

IX. New Business:

Budget approval. As seen in the Annual Report document. Budget has increased this year. 72k
from Vancouver Foundation is guaranteed. Hoping for 1k for membership. Worry about no
reserve fund. We worry about some of this grant money will eventually dry up. Is there a way
we can allocate funding to allow for some cushioning for next year or the year after? Is there
any way to shift some of our funds into other reserve funds? Like donations, fundraising events,
swag sales... Sustainability reserve.

Motion to accept the Budget Report. Moved: Danielle Gibson, Seconded: Anne Keery. Gordon
Sombrowski abstained.

Anie Hepher leaving the Board, thank you and gift presentation from Melissa for 4 years of
commitment to the Fernie Pride Society Board.

Anne: What was the least successful thing we did this year? Youth commitment.
So many events that we attend that are amazing and we need to think about being
ambassadors for the Society. Work on being present. Present at Baynes Lake Farmer’s Market?

Fernie Market?

X. As there is no further formal business, | will entertain a motion to terminate the formal
portion of this meeting.



Motion: Anne Keery_ "l move that the meeting be terminated".
All in favour please signify by raising your hands.
Contrary?

CARRIED (unanimously).

| declare this meeting terminated at 7:08PM.



	II.​The meeting will now come to order at 6:02PM. 
	a.​This is the annual general meeting of the members of the Fernie Pride Society. Pursuant to the by-laws of the Society, I, Melissa Creelman, as President of the Society, will act as Chair of the meeting; Danielle Gibson will act as Secretary of the meeting. 
	b.​I will chair the formal business portion of the meeting, following which there will be an informal opportunity for questions and general comments. 
	c.​The notice calling this meeting of members was distributed February 19, 2024 to all members of record and the community at large. 
	d.​Quorum for this Meeting is 5 voting members in good standing. 
	e.​There are 14 voting members present, so a quorum is present. 
	f.​Voting will occur by a show of hands, or by Zoom polling if required.​ 
	III.​Notice having been served in accordance with the articles of the Society and a quorum being present: Motion to accept the Agenda.​Moved: L’wren Farkas, Seconded: Kevin Allen. Unanimous.​ 
	IV.​Motion to approve the 2023 Minutes of the Society. 
	Moved: Chrisy Hill, Seconded: Kevin Allen. Unanimous.​ 
	V.​The next item of business is the presentation of the Financial Statements:​Good year. Statement can be found in handout. Network project used up, as were some other grants. We picked up new members this year, which weren’t renewals. Sponsorships and donations were about the same as last year. A bit less in youth programming grants but ended up differing some of this revenue anyway. Deferred revenue moving forward, thanks to the Vancouver Foundation Grant. All in all good year, a 66k change in revenue from grants. We spent a lot! It balanced out well and we were able to put a lot of money back into the community. We did get hit with inflation with some things, especially when it came to the festival. But it was to be expected. Liability we see is the GST we are trying to get back. If we hadn’t received the Vancouver grant, would we be ok? We had considered it and it was a topic of conversation and a monthly discussion of how we could pare down if we had to. We are incredibly grateful for this grant 
	We need just shy of 30k to cover operating cost. We are still considering ideas of how to manage this minimum without relying on grants. Community capacity project: What is it? Phase 1 is the study. Phase 2 is the conference. Are the Vancouver Foundation funds restricted at all? Not many restrictions, more guidelines which are very flexible. This is a great gift to work towards a plan for the operating budget costs. ​Motion to accept the Financial Statements.  Moved: Kevin Allen, Seconded: Anie Hepher, Unanimous.  
	a.​The next item of business is the appointment of 2 auditors. An auditor does not have to be an accountant. An auditor can be a member who is not involved in the governance or operation of the Society; who is financially literate, i.e. familiar with financial statements; and who would like to volunteer their time to review the Fernie Pride Society’s prior years’ financial record. Is there anyone here among the members who would like to volunteer? Gordon Sombrowski and  Sarah Funk volunteer. 
	Motion to accept volunteer auditors. Moved Bryan Butala, Seconded: Wayde Bosman. Unanimous.​ 
	VI.​We can now proceed with the election of directors. 
	a.​Board positions are two-year terms. We currently have 5 vacant Director at Large positions on the board. We have received 3 nominations to the Board. I declare the meeting open for nominations and place the names of the proposed directors before the meeting. 
	​I, Melissa Creelman, nominate new and returning members: 
	L’wren Farkas 
	As directors of the Society. 
	VII.​Next on the agenda is the Annual Report. Courtney Baker presents annual report.  ​As presented, available in Annual Report document. We thank everyone for their time, energy, love and commitment to Fernie Pride this year. Conference: General consensus, would the feedback be that it’s brought a lot of change and encouraged networking? Talk about keeping the region connected, is this happening? Yes. Many of the smaller organizations managed to get the energy and resources they needed to rekindle their community groups/societies. For us, a big thing was to get groups active and engaged again. The Columbia Basin 2SLGTBQ+ group is also a very positive organization. No one will be taking on a conference this year. Ideally, when we submit the grant for Phase 3 of Basin funding, we would be able to potentially get some for this event. Ideally, it would be great if one of the other organizations would like to build it into their commitment, otherwise, we can build it into the 2025 plan.  Follow up: The Govt
	VIII.​Old Business​Gordon and Sarah completed the audit, and it will be reported back to the Board. It was satisfactory with some recommendations. Audits are caught up to the end of the 2023 fiscal year. All things were in order, reporting is all correct. Financial reports are an accurate representation. Recommendation is regarding assigning of coding for categorization and making sure invoices are more specifically reflected. ​ 
	IX.​New Business: ​Budget approval. As seen in the Annual Report document.  Budget has increased this year. 72k from Vancouver Foundation is guaranteed. Hoping for 1k for membership. Worry about no reserve fund. We worry about some of this grant money will eventually dry up. Is there a way we can allocate funding to allow for some cushioning for next year or the year after? Is there any way to shift some of our funds into other reserve funds? Like donations, fundraising events, swag sales… Sustainability reserve. ​Motion to accept the Budget Report. Moved: Danielle Gibson, Seconded: Anne Keery. Gordon Sombrowski abstained.​​Anie Hepher leaving the Board, thank you and gift presentation from Melissa for 4 years of commitment to the Fernie Pride Society Board. ​​Anne: What was the least successful thing we did this year?  Youth commitment. ​​So many events that we attend that are amazing and we need to think about being ambassadors for the Society. Work on being present. Present at Baynes Lake
	X.​As there is no further formal business, I will entertain a motion to terminate the formal portion of this meeting. 
	I declare this meeting terminated at 7:08PM. 

